AGENDA AND NOTICE OF PUBLIC HEARINGS _ Board of Directors
Marilyn Kirkpatrick, President

- JOINT MEETING OF THE Jim Gibson, Vice President
LAS VEGAS VALLEY WATER DISTRICT BOARD OF DIRECTORS April Becker
COYOTE SPRINGS WATER RESOURCES DISTRICT BOARD OF TRUSTEES _Justin Jones
AND BIG BEND WATER DISTRICT BOARD OF TRUSTEES William MeCurdy 1
Tick Segerblom
SPECIAL MEETING .
10:00 A.M. — MAY 19, 2025 T e,
COMMISSION CHAMBERS Date Posted: May 12, 2025

CLARK COUNTY GOVERNMENT CENTER
500 S. GRAND CENTRAL PARKWAY, LAS VEGAS, NEVADA
(702) 258-3100

The District makes reasonable efforts to assist and accommodate persons with physical disabilities who desire to attend the meeting. For
assistance, call the Agenda Coordinator (702) 258-3277 at least 24 hours prior to the meeting.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED IN THE FOLLOWING LOCATIONS:

LAS VEGAS VALLEY WATER DISTRICT CLARK COUNTY GOVERNMENT CENTER
1001 SOUTH VALLEY VIEW BOULEVARD 500 SOUTH GRAND CENTRAL PARKWAY
LAS VEGAS, NEVADA LAS VEGAS, NEVADA
SOUTHERN NEVADA WATER AUTHORITY REGIONAL JUSTICE CENTER
100 CITY PARKWAY, SUITE 700 200 LEWIS AVENUE

LAS VEGAS, NEVADA LAS VEGAS, NEVADA

All items listed on this agenda are for action by the Board, unless otherwise indicated. Items may be taken out of order. The Board may
combine two or more agenda items for consideration, and/or may remove an item from the agenda or delay discussions relating to an
item on the agenda at any time.

Visit our website at www.lvvwd.com for Las Vegas Valley Water District, Coyote Springs Water Resources District and Big Bend
Water District agenda postings, copies of supporting material and approved minutes. To receive meeting information, including
supporting material, contact the LVVWD Agenda Coordinator at (702) 258-3277 or agendas@lvvwd.com.

CALL TO ORDER
COMMENTS BY THE GENERAL PUBLIC

NO ACTION MAY BE TAKEN: At this time, the Board will hear general comments from the public on items listed on the agenda. If
you wish to speak to the Board about items within its jurisdiction, but not appearing on this agenda, you must wait until the "Comments
by the General Public" period listed at the end of this agenda. Please limit your comments to three minutes or less. Public comment can
also be provided in advance of the meeting and submitted to publiccomment@lvvwd.com. Public comment received through May 18,
2025, will be included in the meeting’s minutes.

ITEM NO.

1. For Possible Action: Approve agenda with the inclusion of tabled and/or reconsidered items, emergency items and/or
deletion of items, and approve the minutes from the joint meeting of April 21, 2025.

2. For Possible Action: Conduct a Public Hearing on the Tentative Budgets for the Las Vegas Valley Water District, the
Coyote Springs Water Resources District, and the Big Bend Water District and adopt final budgets for Fiscal Year
2025/26.

COMMENTS BY THE GENERAL PUBLIC

NO ACTION MAY BE TAKEN: At this time, the Board will hear general comments from the public on matters under the jurisdiction
of these Districts. Please limit your comments to three minutes or less.
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JOINT MEETING OF THE
LAS VEGAS VALLEY WATER DISTRICT BOARD OF DIRECTORS
COYOTE SPRINGS WATER RESOURCES DISTRICT BOARD OF TRUSTEES
BIG BEND WATER DISTRICT BOARD OF TRUSTEES
SPECIAL MEETING
APRIL 21, 2025
MINUTES

CALL TO ORDER 1:03 p.m., Colorado River Conference Rooms,
Southern Nevada Water Authority
100 N. City Parkway, Las Vegas, Nevada

DIRECTORS PRESENT Marilyn Kirkpatrick, President
Jim Gibson, Vice President
Justin Jones
William McCurdy 11
Michael Naft
Tick Segerblom

DIRECTORS ABSENT April Becker

STAFF PRESENT John Entsminger, Kevin Bethel, Dave Johnson, Doa Ross, Colby Pellegrino,
Greg Walch

Unless otherwise indicated, all members present voted in the affirmative.

COMMENTS BY THE GENERAL PUBLIC

For full public comment, visit www.lvwwd.com/apps/agenda/lvwwd/index.cfml

Laura McSwain, representing the Water Fairness Coalition, commented on items #5, #7 and #8. She spoke about the
Springs Preserve’s flood control improvements and questioned the financial strategy of spending millions of dollars to
address habitats when there is a water crisis, and residents and businesses are being asked to remove natural grass. She
spoke about the District’s spending on backflow installations and asked why businesses are not the ones paying for
them since backflow is required on all business developments. Lastly, she spoke about item #5 and asked why the
Centennial Reservoir was brought online despite reports that it was still leaking. Her comments are attached to these
minutes.

Diane Henry commented on item #10 and questioned why the tentative budget was not posted with Board documents
so that questions may be asked and items clarified. She expressed that this process is not transparent and is not in the
form of a workshop.

ITEM NO.
1. Approval of Agenda

FINAL ACTION: A motion was made by Vice President Gibson to approve the agenda and the minutes from
the regular meeting of March 4, 2025. The motion was approved.

CONSENT AGENDA Items 2 — 9 are routine and can be taken in one motion unless a Director requests that
an item be taken separately.

2. Approve and authorize the General Manager to sign Change Order No. 8 to the contract with Harber
Company, Inc., dba Mountain Cascade of Nevada, for pipeline installation in Paradise Road between Twain
Avenue and Karen Avenue, for an increased amount not to exceed $760,760.

3. Approve and authorize the President to sign, in substantially the same form as attached hereto, an
amendment to the existing interlocal agreement between Clark County and the District for construction of
water facilities as part of the Las Vegas Boulevard Improvements Project, Phase C and D for an increase
of $2,063,544, resulting in a total amount not to exceed $23,703,633.

1
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4. Reject the bid from Yellow Jacket Drilling Services, LLC, and award a contract for the drilling,
construction and development of a well to Stonehouse Drilling & Construction, LLC, in the amount of
$2,068,505, authorize a change order contingency not to exceed $200,000, and authorize the General
Manager to sign the construction agreement.

5. Approve and authorize the General Manager to sign an agreement between Canyon Walk, L.L.C., and the
District for pipeline oversizing within the 3355 Pressure Zone for an amount not to exceed $3,500,000.

6. Approve and authorize the General Manager, or his designee, to sign a joinder agreement between SHI
International Corp and the District for utilization of a City of Mesa contract for volume licensing of
Microsoft software products, cloud services and support in an amount not to exceed $11,700,000 for the
period from August 1, 2025, through July 31, 2028, and authorize the General Manager, or his designee, to
sign associated ministerial agreements necessary to effectuate the Joinder Agreement.

7. Award a contract for the construction of flood control improvements in the Meadows Detention Basin, to
MMUC, Inc., in the amount of $3,938,000, authorize a change order contingency not to exceed $390,000, and
authorize the General Manager to sign the construction agreement.

8. Award a contract to provide and install new backflow prevention assemblies to Menichino Construction
LLC in the amount of $4,416,534, authorize a change order contingency amount not to exceed $440,000,
and authorize the General Manager to sign the construction agreement.

9. Adopt, approve and authorize the President to sign a resolution that allows the General Manager, or
designee, to transfer cyber-related data to cybersecurity and critical infrastructure defense agencies,
including the Cybersecurity and Infrastructure Security Agency, and to execute non-monetary agreements
necessary for such transfer.

FINAL ACTION: A motion was made by Vice President Gibson to approve staff’s recommendations. The
motion was approved.

BUSINESS AGENDA

10. Receive an overview of and discuss the Fiscal Year 2025/26 Tentative Budget for the Las Vegas Valley
Water District, the Coyote Springs Water Resources District, and the Big Bend Water District.

John Entsminger, General Manager, presented the Las Vegas Valley Water District’s Fiscal Year 2025-2026 tentative
budget. He began by providing highlights from the 2024-2025 Fiscal Year. He also provided an update on several
capital projects that will incur expenses over the next fiscal year, including Las Vegas Boulevard Improvements, Sahara
Avenue, Bonanza Road and Vegas Heights subdivision pipeline replacements, the 4505 Zone Reservoir and Pumping
Station, the 4125 Zone South and the Washburn 3355 Zone reservoirs, the trihalomethanes mitigation project, facilities
for South Boulevard, and the Springs Preserve Origen remodel. Mr. Entsminger also gave an overview of the 2025-
2026 budget, showing both sources and uses of that budget. He also showed the sources and uses of funds year-over-
year. He gave a summary of sources and uses for the LVVWD capital budget and stated that the organization does not
plan to sell any bonds this year. He summarized by stating that the budget reflects a balanced operating and capital
budget and reflects the District’s ongoing capital initiatives. He added that unrestricted reserves remain above the fund
balance target and that staff will continue to monitor the influence of tariffs on the cost of materials.

Director Segerblom asked why the Excessive Use fees show that they are stable within the budget if there has been a
reduction in users. Mr. Entsminger stated that the Excessive Use Charge is not increasing but confirmed that there was
an initial drop off of revenues after the first year of implementation.

Mr. Entsminger then presented the Big Bend Water District’s (BBWD) Fiscal Year 2025-2026 tentative budget. He
mentioned that existing revenues are insufficient to meet operation and maintenance funding requirements of the
current system and that the system can only do this because the LVVWD is supporting it. However, because of
BBWD’s capital needs, he suggested re-engaging with the community to solve the deficit challenge. He stated that the
community lacks funding reserves and there are needed improvements to the community’s infrastructure to maintain
a reliable water system over the next 10 years.

Director Naft asked Mr. Entsminger if operating the BBWD offered any financial benefit to LVVWD. Mr. Entsminger
confirmed that there is no financial benefit to the LVVWD to manage the BBWD, adding that if there was not a larger
utility backing a smaller utility, the only choices would be to allow the system to go into disrepair or raise rates to hire
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staff to outfit an entire drinking water system. Director Naft reiterated that staff have committed to having additional
conversations with the residents and Town Board. He added that the scale, the savings and LVVWD staff are benefits
to the BBWD.

Mr. Entsminger went on to address reports of a growth moratorium in Laughlin and made it clear that there is no
moratorium on development. He stated that the BBWD has the supply of water, but they do not have the facilities to
meet state statute that is required for fire and emergency water storage. He added that the District has pursued federal
and state grant opportunities to fund the storage needed to support new development. He stated that there are no
developers in Laughlin willing to pay for the necessary facilities for development as is done in the Las Vegas Valley.
Director Naft added that the County Finance staff and BBWD staff worked on an option that would utilize Fort Mohave
Development Funds, but that proposal did not move forward. Director Segerblom asked if a surcharge to the casinos
in Laughlin would help increase funding for a storage facility, but Director Naft replied that the casinos in Laughlin
have not recovered from the impact of the pandemic.

Mr. Entsminger then presented the Coyote Springs Water Resources District’s Fiscal Year 2025-2026 tentative budget.
A copy of the presentation is attached to these minutes.

COMMENTS BY THE GENERAL PUBLIC

Diane Henry spoke about the District’s tree rebate program and showed a picture of a young sapling that was received
as part of the Clark County Canopy Project, adding that it would take decades for this tree to provide any shade. She
expressed frustration that mature trees are dying, only to replace them with young trees that provide no shade and take
an unproportional amount of water to establish themselves. Her comments are attached to these minutes.

Laura Weber stated that some of the water policies need reevaluation, including the definition of nonfunctional turf
and the promotion of synthetic turf. She stated that the definition of nonfunctional turf should be amended to address
turf under trees and on slopes, as the loss of green spaces is decimating the environment, ecosystem, air quality and the
quality of life. She requested the formation of an ad hoc committee, with experts, to study the impact of these policies
and how they can be improved for the betterment of the community. Her comments are attached to these minutes.

Laura McSwain stated that the $30 million received in funding for the Springs Preserve Origen project is still taxpayer
dollars and needs to be used wisely. She requested that the board reconsider the Excessive Use Charges as she feels
that her neighborhood is being negatively impacted.

Adjournment

There being no further business to come before the board, the meeting adjourned at 1:40 p.m.

Copies of all original agenda items and minutes, including all attachments, are on file in the General Manager’s office at the
Las Vegas Valley Water District, 1001 South Valley View Boulevard, Las Vegas, Nevada.



Public comment received for the 4/21/25 LVVWD Board of Directors meeting

( )

Water Fairness
COALITION

Public Comment LVVWD Meeting April 21, 2025

Item #5 — Is this project in any way related to the Centennial Reservoir that Channel 8 reported on April
21, 2021, was going to cost approximately $600 Million and | quote; “go a long way toward conserving
water in our growing valley” with a projected completion date estimated in summer of 20237 Sources
tell us that that there have been challenges with this project, it is still leaking but was brought online
only recently anyway. Hopefully this project will be discussed during Item #10.

Item #7 — Springs Preserve - $3,938,000 spend for Flood Control Improvements to provide additional
capacity for seasonal flood waters and reroute water flow to protect the curated areas of the Springs
Preserve Cienega.

Residents were promised May of 2024 reporting on Springs Preserve revenue and expenses and EUC
Charges, yet here we are spending nearly $4 million dollars on a project to shore up the Cienega,
described as a 7-acre re-created desert wetland located within the larger 25-acre Meadows detention
flood basin. It's a key feature of the 180-acre Springs Preserve, designed to restore a functioning habitat,
revive beautiful landscapes, and educate visitors about desert wetland ecosystems.”

If we have a water crisis to the point of making landscape investments unaffordable, and/or illegal, it is
mind boggling to think we are “restoring a habitat and reviving beautiful landscapes” that are being
denied, in fact being stolen, from exjsting residents and businesses. WE have a wetland at the wash that
has millions of dollars being invested for its preservation. How is this necessary? How much community
water is being used for this “educational opportunity?”

Item #8 - This is a request to award a contract for an approximate amount of $4.5 million out of the
District’s Capital budget for Miscellaneous Small Backflow Installations. This phase is to provide and
install 450 new backflow prevention assemblies above ground on existing NON-single-family residential
services that are currently unprotected or under-protected throughout the District’s service area.

OK, GREAT...JUST ONE QUESTION. Since backflow prevention is required on all business developments
why are the businesses themselves not paying for this?

Lastly, just a note of comparison, that item @ a contract involving Software arrangements with the City of
Mesa included hundreds of pages of supporting documents. It seems that Commissioners should be
holding the LVVWD Executive Team to the same standards in explaining the reasons for spending rate
payer dollars and using community water on pet projects.

i

Laura MtcSwain, Preﬂ'@

2727 Ashby Ave Las Vegas, NV 89102 702-596-4748
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BUDGET WORKSHOPS

LAS VEGAS VALLEY WATER DISTRICT
BIG BEND WATER DISTRICT
COYOTE SPRINGS WATER RESOURCES DISTRICT

2024-25 Highlights

Partnered with American Water Resources to
offer service line warranties at a reduced rate
for customers

Updated golf course water rates to ensure
parity among all courses

Reduced customer wait times up to 50 percent
through process improvements

Implemented AMI readings for the District’s
construction fire hydrant meters

LVVWD replacing a fre hydrant n a residential neighborhood.

Welcomed more than 250,000 visitors to the
Springs Preserve

Capital Projects

UPDATE

Las Vegas Boulevard Improvements

Partnering with CC Public Works, this project

fi on pipeline imp! from Sahara to
CC-215 Beltway. The original main was installed
in1963.

Improvements are separated into distinct phases:

* Phase A: Sahara to Spring Mountain (completed)

* Phase B: Spring Mountain to Harmon (in construction)

+ Phase C: Harmon to Russell (in construction)

* Phase D: Russell to CC-215 (in construction)

* Phases E & F: Tropicana to Flamingo (substantial
completion)

FY 25/26 Budget: $1.9 million
Total Project: $88.7 million

Sahara Avenue Pipeline Replacements

Rehabilitation failure Steel Cylinder Concrete Pipe
(SCCP) in Sahara Avenue, which is at a high-risk of
failure due to age and use. This section of pipeline was
installed in 1955.

* 2,500 linear feet of 18-inch SCCP

* Construction: October 2025 - June 2026 ;'z -

FY 25/26 Budget: $2 million ‘

Total Project: $4.5 million i

Bonanza Road Pipeline Replacements

i
Repl of pipeline along B Road i \. .
that was installed in 1955. S|
Y
* Replace 1,000 ft. of 14-inch diameter steel pipe .F \\\
with new 16-inch pipe on W. Bonanza Rd. | & ‘\
between Belrose St. and N. Rancho Dr. i '§ 9:\
Had ® s
* Replace 1,500 ft. of 6-inch on Eldorado Canyon ,{ ¥ \‘(" .
St, Delamar St, and Ramsey St. with new 8-inch = [EROVES S M_F‘._r__r_ -
diameter pipe. |' " Z 1 r i \
Eidl §
« Construction: November 2025 - July 2026 i g i
Lis |

FY 25/26 Budget: $1.5 million
Total Project: $3.5 million
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Vegas Heights Subdivision Pipeline Improvements

Installation of approximately 30,500 feet of 8-inch and

12-inch pipeline in the Vegas Heights Subdivision.

Project mitigates existing fire flow deficiencies in the area.

Located near Martin Luther King Blvd. and Lake Mead Blvd.

In addition, existing water service laterals will be reconnected;
fire hydrants and reduced pressure principal assemblies will

be installed.

Construction: April 2026 — May 2027

FY 25/26 Budget: $3.6 million
Total Project: $22.7 million

4505 Zone Reservoir and Pumping Station

A new reservoir and pumping station is needed to
support development in the far west part of the Las
Vegas Valley.

* Developer-funded

The pumping station will be the sole source of supply for
the 4300 and 4505 Pressure Zones.

2.5-million-gallon reservoir
* Pumping station construction: December 2026 - May 2028
* Reservoir construction: September 2026 — October 2027

Pumping Station - FY 25/26 Budget: $390,000; Total Project: $16.3 million
Reservoir - FY 25/26 Budget: $4.2 million; Total Project: $11.8 million

4125 Zone South Reservoir

A new 10-million-gallon reservoir is needed to
provide reliable water services to meet

P i irefighting and water
storage in the Summerlin area.

* Developer-funded

« Construction: November 2025 — March 2027

FY 25/26 Budget: $30 million
Total Project: $40 million

Washburn 3355 Zone Reservoir

A new reservoir in the northwest is needed to maintain 5-

p and provide storage to serve §
future development and serve as a source for upper
zones.

« Developer-funded

* 5MG 3355 Zone Reservoir at the BLM 3355 Zone site.

To serve future development in the 3205, 3280, and 3355
Pressure Zones

* Reservoir construction: August 2026 - July 2028

FY 25/26 Budget: $2.0 million
Total Project: $26.5 million

Trihalomethanes Mitigation Project

An ongoing project that consists of installing spray
ion tril (THM) sy
within the reservoir basins.

* The spray aeration system allows for effective THM
volatilization and thorough mixing of the water with the
intake located close to the reservoir floor

+ This project is for the Angel Park reservoir, previous
reservoir sites included Cactus, Elkhorn and Beltway

+ Construction: December 2025 - July 2026
FY 25/26 Budget: $1 million

Total Project: $1.9 million
THM example system installation

South Boulevard Facilities

Provide design of water service and storage
capacity to expand service to the southern portion
of the District’s service area near Sloan.

+ Design for the future installation of major components:

= 10 MG 2745 Zone Reservoir
* 18,500 ft of 42” pipeline

+ Construction: December 2025 — December 2027

FY 25/26 Budget: $4.2 million
Total Project: $69.0 million
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Springs Preserve Origen Remodel

This project will construct a new Science &
Sustainability Center in the existing Springs
Preserve Origen Museum.

Project is fully funded by the State AB84 grant

Visitors will immerse themselves in arich, interactive
history of the Colorado River, how it’s shared today
and issues affecting the river.

+ Construction: December 2027 — August 2029

FY 25/26 Budget: $2 million
Total Project: $30.2 million

Budget

OVERVIEW

2025-26 LVVWD Operating Budget Overview

@ Tiered Cansumption

Operating Sources of Funds

Budget-to-Budget

B Excossivo Use Chargo

minvestmentincome

B Springs Presenve

BOther Sources

mPurchased Water

@Sevics Charge Enerey
Backfiow Chargo 2 Salaries and
Benefits
@ Reclaimed Water
Operating
5 Other Water Bil Charges Expenses
$513.2 million BLease/SBITAs
@ Connection Charge poisacionia
@ Applicaton & Inspection Fees mDebtsenice

BExcessive Use
Deployoment

mTransiers to
Reserves

Actual Budget Budget Variance
2023-24 2024-25 2025-26 $ %

SOURCES
Tiered Consumption $ 2972 $ 3004 $ 3198 $ 193 6%
Excessive Use Charge (EUC) 28.5 271 27.6 05 2%
Service Charge 88.9 92.7 96.4 37 4%
Backflow Charge 13.0 12.9 132 02 2%
Reclaimed Water 6.8 63 7.0 07 1%
Other Water Bill Charges 96 83 104 22 26%
Connection Charge 20.0 16.4 21.0 a7 28%
Application and Inspection Fees 28 31 26 (0.5) 16%
Investment Income 38.4 57 6.9 11 20%
Springs Preserve 23 22 22 0.1 2%
Other Sources 57 2.1 6.1 4.0 -
LVVWD Sources $ 5131 $ 4774 $ 5132 $ 359 8%

Operating Uses of Funds

Budget-to-Budget

Actual Budget Budget Variance
2023-24 2024-25 2025-26 $ %

USES
Purchased Water $ 1072 $ 1082 $ 1154 $ 72 7%
Energy 148 15.8 15.0 (08) 5%
Salaries and Benefits 136.7 166.0 1731 71 4%
Operating Expenses 406 533 68.0 14.7 28%
Lease/SBITAs Amortization 77 82 16.0 78 95%
Debt Service 838 88.3 88.3 - 0%
EUC Deployment and Other Uses - 254 246 (08) -3%
Transfers to Reserves 1222 12.2 12.8 05 4%
LVVWD Uses $ 5131 $ 4774 $ 5132 $ 359 8%

LVVWD Capital Budget Summary

Developer/Grant
Funds, $45.2

Total rces:
$179.0 million

Total 3

$179.0 million

her
ces, $4.1

Transfers from
Reserves, $129.7
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.
LVVWD Capital Budget LVVWD Budget Summary
Budget-to-Budget
Actual Budget Budget Variance
2023-24 2024-25 2025-26 $ % .
souRcEs * Budget reflects a balanced operating and
Developer/Grant Funds $ 28 $ 8.6 $ 45.2 $ 366 > capltal bUdgEt
DebtIssuance Proceeds 200.0 - - - -  The budget reflects the District’s ongoing
Other Sources 30 67 4.1 (2.6) -39% capital initiatives
Transfers from i - 154.0 129.7 (24.2) -16%
LVVWD Sources $ 2058 $ 169.2 $ 179.0 $ 98 6% « Unrestricted reserves remain above fund
balance target
USES
Capital Expenditures 1236 169.2 1790 8 98 6% * Continue to monitor influence of tariffs on
Transfers to Restricted Reserves 823 - - - - cost of materials ;
LVVWD Uses $ 2058 $ 169.2 $ 1790 $ 98 6% protection
withinthe Oaley Pipeline.

BB BIG BEND

Water District

WO | As VEGAS
WATER DISTRICT 2025-23

BUDGET WORKSHOP

. o o . . N
Big Bend Water District Big Bend Water District
Actual Budget Budget Budget-to-Budget Variance
2023-24 2024-25 2025-26 $ % The Big Bend Water District budget has shown a deficit since 2020-21.
SOURCES
Water charges $ 4154437 $ 4195980 $ 4215278 § 19,299 0%
Interestincome - - - - - . s .
System development charges 20500 5125 ) 6.125) * A 2018 main break led to significant and unexpected emergency repair costs
Sales tax 386,660 399,836 328,050 (71,786) -18%
Other sources 1,129,723 513410 399,953 (113,457) “22% « The community’s water use remains below projected amounts following the
Subtotal 5,691,320 5,114,351 4,943,282 (171,069) 3% X
Debtissuance proceeds - - } , COVID-19 pandemic
BBWD Sources 5,691,320 5,114,351 4,943,282 (171,069) %
Uses * The community lacks funding reserves
Energy 515,607 475,000 500,000 25,000 5%
Salaries and benefits 1,762,099 3,827,199 1,993,232 (1,333,967) -40% * Improvements are needed to the community’s infrastructure to maintain a reliable
Operating expenses 1,805,888 2,544,676 1,875,679 (668,997) -26%
Capital expenditures 1,075,339 1,448,000 1,448,000 - 0% water system over the next 10 years
Debt service 517,423 394,750 - (394,750)
BBWD Uses 5,676,446 8,189,625 5816911 (2,372,71) 2%
BBWD NET SURPLUS/(DEFICIT) $ 14,873 (3,075,274)  $ (873,629) $ 2,201,645 * E
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Big Bend Water District - Infrastructure Priorities

‘Generator at Casino Drive Pumping

(LRE oper 5300000
Replacement Ozone Generator ystem 52100000
replacement 550,000
Disolved Ozone Analyzers s1000
»
DOOSAN P185 Alr Compressor e 250
1 and VFD Motor $130000
Water Meter Vault Upgrades e sccess toperform routine malntenance actiis. EEHD
Raw Water Flow Meter Magnetic meterfor measuring raw wter flow. 32,500
Fiter Fow Meters i i 5195000
Fiter Actuators mode. $156000
» » $104000
Existing ofife
HVAC Upgrades system 33 needed. EEREID
34968 - BBWD WTP Decant Meter
Vauit Upgrades. 2 XD
750 Zone Mirer is i a 565,000

Big Bend Water District - Infrastructure Priorities

1 i a $65,000
1130 Zone Mixer al - $65,000
2 c quality. $65,000
= quality. $300,000
q $300,000
WA, ~ oty oo
Generator at 1130 Tank pe . $300,000
Generator at WTP. i e $2,000,000
pl $50,000
TOTAL $8,355,000

Big Bend Water District - Funding Outlook
Revenue projections do not project a stable outlook.

510,000,000

58,000,000

$6,000,000
ssommomn I I 1 I
o Innll.
"I
1nij|
-$4,000,000

56,000,000

-$8,000,000

+$10,000,000
o

& R S R

I S P S-SR > 5P P
LSS SIS

COYOTE SPRINGS WATER
RESOURCES DISTRICT

2025226

BUDGET WORKSHOP

Coyote Springs Water Resources District

Budget-to-Budget

Actual Budget Budget Variance
2023-24 2024-25 2025-26 $
SOURCES
Operating revenues $ - % - $ - $ -
Developer ibuti 386 50,000 50,000 - 0%
Total Sources $ 386 $ 50,000 $ 50,000 $ - 0%
USES
Operating expenses $ - $ - $ - $ -
Invoiced developer costs? 386 50,000 50,000 - 0%
Total Uses 386 50,000 50,000 $ - 0%

TOTAL NET SURPLUS/(DEFICIT) $ - $ - 8 - $ -

QUESTIONS




Public comment received for the 4/21/25 LVVWD Board of Directors meeting

April 21, 2025

LVVWD Board Members:

You tout your Tree programs - Incentive rebates and tree give-aways to help combat the heat
island effect and fight climate change. As our majestic mature trees are dying because
residents can no longer afford to water them. And because the grass beneath them and the
cooling synergistic effect and soil support it provides is being torn out. Unlike you have
claimed, these mature trees are not suddenly dying in mass because the heat index has risen a
few degrees. Or because of the turf removal process. Your water policies are by far the largest
culprit in the rapid demise of our decades old tree canopy.

The attached picture is a desert willow tree that was given to a neighbor this Saturday as part of
the Clark County Community Canopy Project. This was an event held at the Springs Preserve
which was a collaboration between Clark County and the Arbor Day Foundation to help
residents “prepare for the summer” and help fight rising heat. No shade here, a picture says a
thousand words! https://www.8newsnow.com/news/local-news/clark-county-distributes-free-
trees-to-fight-heat/

It is important to promote the role of trees in addressing climate change and fighting heat. But
a desert willow tree only averages around 1 to 2 feet of growth per year. It is going to take a
decade or more for this “stick” of a tree to provide any meaningful shade. And its sparse
foliage will never provide anywhere near the shade offered by the dense canopy of most of our
existing mature trees that are being allowed to die. Young trees also take an unproportional
amount of water to establish themselves. Please help us save the shade and cooling, the
healthy air provided by our EXISTING trees.

Thank you.
Diane Henry

rechenry@aol.com



Desert Willow “tree” provided to a member of the public by Clark County Community Canopy Project,
Springs Preserve, April 19, 2025. (Free trees to help “address climate change” and “fight heat”)
https://www.8newsnow.com/news/local-news/clark-county-distributes-free-trees-to-fight-heat/



Public comment received for the 4/21/25 LVVWD Board of Directors meeting

April 21, 2025. LVVWD Meeting - Public Comment

Some of the water policies, old and new, need reevaluation. The nonfunctional
turf definition as defined by the SNWA handpicked committee , and promotion of
synthetic turf for our CCSD student population, require closer scrutiny. The
definition of nonfunctional turf must be amended to address turf under trees and
on slopes. The loss of urban green spaces and turf in communities is decimating
the local environment and the ecosystems it supports (trees, migratory birds and
microorganisms), and making it more difficult to find safe and cooler environments
to walk with our kids, aging parents and canine companions. Many people don't
have transportation to drive to a park for the green spaces to cool off and
exercise. Qur animal shelters are overflowing and residents need turf in their
communities to walk their recently adopted or fostered pets. An example is the
Lakes neighborhood, with the beautiful turf slopes and majestic and mature trees
that is used extensively by residents, parents and pet owners. Everyday the
slopes are used by all the above, but the turf is considered, by definition,
nonfunctional.

Furthermore, mature trees need the turf for long term survival, and residents need
it for recreation and mental health. We have a beautiful desert all around us but it
needs to be balanced property with existing, established turf, that improves air
quality, quality of life, and helps cool the environment, in addition to providing
multiple other benefits.

A recent study by the DRI for the city of Henderson confirms that turf removal is
damaging to the environment and contributes to increased temperatures and the
heat island effect. It also highlights that turf under trees uses 50% less water and
reduces temperatures by over 30 degrees Fahrenheit.

The nonfunctional turf definition and synthetic turf subsidies impacting our
students also need reevaluation. There is mounting evidence of the dangers and
byproducts released from artificial turf and its impact on our children’s health.
Synthetic turf has a short shelf life, ends up in landfills and needs to be washed
down regularly to sanitize and cool it, a total waste of water resources.

On behalf of my neighbors, community and family, | would like to request the
formation of an ad hoc committee, with a member of the WFC and an arborist,
wildlife expert and/or climate scientist to study the impacts these polices are
having, and how they can be improved to sustain the long term health and well
being of the valley residents and our environment.

Long time residents and taxpayers have already paid for the landscape in their
communities through taxpayer dollars or HOA fees.



Water policy should balance the needs of the entire community, including future
residents. We should not be negotiating away any of our water allocation if more
water for growth is needed, or steal from our existing residents.

May | suggest some of the funding used in advertising for the watering days and
rebate program , which has flooded the media and has already reached everyone
it's going to, be used for more mindful purposes? How about using it for
educational workshops for low income students or garden programs at CCSD
schools where our future homeowners will learn about native plants and water
usage.

Also, let's start a conversation about more water being made available through the
Federal government when considering land sales by BLM.

Thank you,
Laura Weber



LAS VEGAS VALLEY WATER DISTRICT
BOARD OF DIRECTORS

AGENDA ITEM
May 19, 2025

Subject:
Conduct Public Hearing and Adopt Budgets

Petitioner:
John J. Entsminger, General Manager

Recommendations:

That the Board of Directors conduct a Public Hearing on the Tentative Budgets for the Las
Vegas Valley Water District, the Coyote Springs Water Resources District, and the Big Bend
Water District and adopt final budgets for Fiscal Year 2025/26.

Fiscal Impact:

The approval of final budgets will establish revenue and expenditure levels for the Las Vegas
Valley Water District, the Coyote Springs Water Resources District, and the Big Bend Water
District for Fiscal Year 2025/26.

Background:

Pursuant to NRS 354.596, the Las Vegas Valley Water District (LVVWD), Coyote Springs Water
Resources District (CSWRD), and Big Bend Water District (BBWD) filed their respective
Tentative Budgets, as defined in NRS 354.578, with the State of Nevada Department of Taxation
(State) on or before April 15, 2025. The Tentative Budgets have been reviewed by the State for
compliance with state statutes, regulations, and guidelines. A delineation of budget components
was provided to the Board in General Manager's Information Report Numbers 180, 19, and 17,
respectively. Each Board conducted a public workshop on the Tentative Budgets at a joint meeting
on April 21, 2025.

NRS 354.596(4) requires a public hearing on the Tentative Budgets not sooner than the third
Monday in May and not later than the last day in May. The public hearing is therefore scheduled
for May 19, 2025, the third Monday in May. Notice of the public hearing has been published in
the Las Vegas Review-Journal in accordance with NRS 354.596(3).

NRS 354.598 requires that, upon completion of the public hearing, final budgets for the LVVWD,
CSWRD, and BBWD shall be adopted not later than June 2, 2025, and transmitted to the State.

The Board, in its role as governing body for LVVWD, CSWRD, and BBWD, is being asked to
conduct a public hearing on the Tentative Budgets for LVVWD, CSWRD, and BBWD, and adopt
the final budgets for Fiscal Year 2025/26. All persons are invited to be heard at the public hearing.
Pursuant to NRS 354.598(2), adoption of the final budgets by a favorable vote of a majority of all
board members comprises adoption of final budgets for LVVWD, CSWRD, and BBWD.

This action is authorized pursuant to NRS 354.596, NRS 354.598, and the Las Vegas Valley Water
District Act, Chapter 167, Statutes of Nevada 1947. The office of the General Counsel has
reviewed and approved this agenda item.

AGENDA
JJE:EKB:MSH:LR:kn ITEM # 2

Attachments: LVVWD, CSWRD, BBWD Tentative Budgets
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Local Government:
Contact:

E-mail Address:
Daytime Telephone:

SCHEDULE OF PRIVATIZATION CONTRACTS
Budget Year 2025-2026
Las Vegas Valley Water District

E. Kevin Bethel

kevin.bethel@Ivvwd.com

702-882-8809

Total Number of Privatization Contracts: None

Number of
FTEs Equivalent
employed by | hourly wage
Effective | Termination | Duration | Proposed Proposed | Position Position of FTEs by
Date of Date of |(Months/|Expenditure | Expenditure | Class or | Class or [Position Class| Reason or need for
Line Vendor Contract| Contract Years) | FY 2023-24 | FY 2024-25 | Grade Grade or Grade contract:
1
2
3
4
5
6
7
8 [Total
Page: __ 11
Attach additional sheets if necessary. Schedule 32
4-75

FORM 4404LGF
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Las Vegas Valley Water District
Operating and Capital Budget
Department Budgets D RAF
Customer Care and Field Services
Fiscal Year Ending June 30, 2026

The Call Center Operations division has also increased efforts to reduce outstanding debt through a
combination of lien processing, collections, account reversion (tenant to property owner), and
delinquent shutoffs. Through the first seven months of Fiscal Year 2024-25, the amount of delinquent
debt collected through lien releases and resolution significantly exceeded the FY 2022-23 level and is
on pace to surpass the record-high FY 2023-24 levels.
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Department Budgets
Customer Care and Field Services
Fiscal Year Ending June 30, 2026

Field Services — This division is responsible for reading, testing, maintaining, and replacing residential
and commercial meters for approximately 450,000 service points in Las Vegas, Searchlight, Blue
Diamond, Kyle Canyon, Laughlin, and Jean. The division also investigates and responds to leaks, low
pressure, zero consumption, high consumption, water waste inquiries, billing requests, and water
service turn ons/shut offs. During calendar year 2024, the LVWWD’s Meter Services division supported
the completion of approximately 5.5 million billing reads.

Field Services also completed more than 100,000 Field Activities in 2024. Minimizing the number of
estimated bills and rebills due to incomplete or inaccurate meter reads is a priority for Field Services.
During the first two quarters of FY 2024-25, less than 0.4 percent of customer reads were estimated,
an exceptionally low rate relative to the national average for water utilities.

Field Services has developed a plan to decompress the replacement schedule for the units installed
nearly a decade ago, which will implement an orderly replacement schedule in perpetuity. Preparatory
activities associated with this multiyear initiative will commence during the second half of Fiscal Year
2024-25, with accelerated field actions occurring beginning in FY 2025-26.

Business Support — This division is responsible for ensuring the operation of the myriad systems upon
which the Customer Care Operations and Field Services divisions rely to fulfill their core functions.
Areas of responsibility include, but are not limited to, the customer information repository, telephony
system, bill processing system, bill generation and distribution system, Power Bl report platform, and
numerous other information processing technologies. To accomplish its mission, Business Support
collaborates closely with the LVVWD’s Information Technology department to implement new
technologies and processes that enhance the customer experience and modernize service offerings,
with each group having specific responsibilities for oversight and execution. Additionally, the division’s
Quality & Training team is responsible for developing and conducting new hire training activities,
optimizing and refining Standard Operating Procedures and User Instructions, monitoring quality of call
center agents and field staff, and providing skills development services to CCFS staff.

Business Support—which also creates and managed automated customer notifications—managed two
major initiatives with significant positive implications for both customers and the District. An
automated leak notification process alerting customers to continuous flow through their meter
(indicative of an on-site leak) via text, robocall, and printed letters, issued more than 130,000
notifications during the calendar year. In support of conservation, the Weekly Irrigation Compliance
Detection program, through which machine learning is utilized to identify irrigation patterns more
frequent than the mandatory watering restrictions allow, issued approximately 100,000 notifications.
These non-enforcement notifications have proven highly effective in prompting behavioral change
among customers, with a demonstrated 70 percent correction rate.

In concert with Information Technology, the Business Support division is also responsible for ensuring
annual changes to water rates and adjustments to billing rules are enacted in a timely and accurate
manner. Errors in the billing system can have catastrophic consequences for the organization, so
vigilance during the development and testing process is of paramount importance.
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Department Budgets

Customer Care and Field Services

Fiscal Year Ending June 30, 2026

Strategic Plan Objectives and Accomplishments

2025-26 Department Goals & Objectives

Maintain high customer satisfaction (CSAT) scores.

Achieve and maintain a low estimated billing percentage
through timely replacement and repair of meters.

Automate the service start/stop/transfer function,
eliminating the need for customers to directly engage call
center staff for these transactions.

Maximize billing read capture rate through the Advanced
Metering Infrastructure data transmission and collection

v system.
Implement and manage Customer Assistance Programs that
encourage timely leak repair, reduce customer financial
V impacts, and improve customer satisfaction.
Dept
Department Performance Measure Goal
Overall satisfaction ratings in quantitative surveys. I
Achieve agent attribute satisfaction ratings of in |
quantitative surveys.
Percentage of estimated billing reads. Il
Percentage of start/stop/transfer transactions conducted i
via the automated system.
Percentage of meter reads executed via AMI versus v
manually or via drive-by.
Customer participation in leak-related assistance v

programs *(not including service line protection program).
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SPG-1 SPG-2 SPG-3 SPG-4 SPG-5 SPG-6

Target

0.4%

20%

99.0%

2500

X
X
X
X X
X X

X

2023-24 2024-25 2025-26

Actuals

6.9

8.2

0.4%

N/A

97.7%

1650

7.8

8.7

0.3%

24%

99.2%

3439

Estimate Budget

8.1

8.7

0.3%

35%

99.4%

3500



Las Vegas Valley Water District

Operating and Capital Budget D RA FT

Department Budgets
Customer Care and Field Services
Fiscal Year Ending June 30, 2026

2024-25 Department Accomplishments

Launched the Leak Repair Reimbursement Program, expanded the Leak Adjustment Program, launched the
Low Income Leak Repair Assistance Program, and launched the Service Line Protection Program.

Decreased average customer wait times by approximately 50 percent in calendar year 2024 versus the
previous year.

Saved an average of more than 80,000 agent minutes per month through the utilization of automated account
start/stop functionality.

Averted a significant meter manufacturer failure issue and initiated a long-term meter replacement cycle
decompression cycle.

Implemented the conversion of the District's obsolete call center solution (Genesys) to a new, advanced
platform (Talkdesk).

Managed more than 330,000 incoming customer phone calls in addition to chat and email volumes.

Collected more than $5 million in delinquent debt through liens, on pace to surpass the previous year's $6.2
million total.
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ENGINEERING
Level: 3400

Engineering

Program Delivery System Delivery Design Construction Program Controls

Mission

The mission of the Engineering department is to provide excellence in the field of engineering and
related support services for design, construction and operation of reliable and cost-effective water
infrastructure and support buildings.

Department Responsibilities

The Engineering department is responsible for implementing capital improvements projects for the Las
Vegas Valley Water District (LVWWD), the Southern Nevada Water Authority (SNWA), and Big Bend
Water District (BBWD). Presently, the functions under the Engineering department include: major
projects administration, program and project controls, engineering design, construction management,
construction inspection, permitting, land surveying, and right of way acquisition.

The LVVWD's capital projects are described in the LVVWD Capital Improvement Plan (LVVWD CIP) and
consist of a mixture of the design and construction of rehabilitation and replacement of existing
infrastructure and design and construction of new pipelines, reservoirs, pumping stations, and support
facilities. In coordination with the following LVVWD departments of Operations, Water Quality and
Treatment, Water Resources, and Infrastructure Management, Engineering provides right of way
research and acquisition, construction permitting, surveying, engineering design, construction
management and inspection services, and program controls for many of the projects identified in the
LVVWD CIP.

Improvement projects for SNWA are identified in the 2020 Major Construction and Capital Plan (2020
MCCP). The 2020 MCCP describes ongoing projects and initiatives related to establishing and
maintaining reliable system capacity, providing necessary support facilities, and developing access to
new water resources. In coordination with the Operations, Resources and Facilities, and Infrastructure
Management departments, Engineering provides right of way research and acquisition, construction
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permitting, surveying, engineering design, construction management and inspection services and
program controls for all the MCCP programs and projects.

The SNWA is also responsible for the facilities providing erosion protection in the Las Vegas Wash, as
defined in the Las Vegas Wash Capital Improvements Plan (Wash CIP). Engineering accomplishes the
planning, design and construction of all projects defined by the Wash CIP.

Engineering also provides programmatic project controls, construction management, inspection,
permitting, surveying, and right-of-way support services to other departments for their operating and
capital projects and works closely with the Finance Department on near term and long-term capital
project expenditures and cash flows and continuously reviews project schedules and projected capital
project costs to refine funding projections.

Budget Objectives and Highlights

The 2025-26 Engineering department budget demonstrates significant ongoing commitment for
LVVWD CIP, development needs, septic sewer conversions, and the SNWA 2020 MCCP. In addition, a
major portion of the department staff will continue to be focused on many projects directly supporting
the Operations, Water Quality and Treatment, Water Resources and Infrastructure Management
departments in preserving the facilities needed to assure a reliable, quality water supply.

The Engineering department will also advance various capital projects for the LVWWD by designing and

managing construction of projects to install new facilities, replace water mains, rehabilitate valve or

meter vaults, install backflow prevention devices and perform other necessary system improvements.
Expenditures

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Materials and supplies S 226,030 S 333,436 S 372,400
Maintenance and repairs 2,704,576 2,190,000 3,666,000
Rental and leases — — —
Other employee expenses 67,978 106,596 142,781
Other operating expenses 211,806 912,330 881,900
Total operating expenses 3,210,390 3,542,362 5,063,081
Capital expenditures 68,462,903 96,320,999 104,531,000
Salaries and benefits 15,004,082 16,969,529 18,572,622
TOTAL DEPARTMENT EXPENDITURES §$ 86,677,375 $ 116,832,890 $ 128,166,703
FTE POSITIONS 76.5 84.6 91.7
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Department Descriptions

The Engineering department is organized around five functional areas. Teams are organized to
successfully manage completion of major capital projects of the LVVWD and SNWA capital plans.

Major Program Projects. Currently, the active major projects are the Horizon Lateral, Stage Il Reliability
Upgrades, Ozone Equipment Upgrades, the Garnet Valley Water System and Garnet Valley Wastewater
Systems. Professional services agreements for the above-listed projects have all been executed and
staff is managing the consultant design efforts.

Design. The design team is comprised of professional engineers, technicians, permit coordinators, land
surveyors, right of way agents and support staff who work with operators, planners and asset
managers in other departments to define project requirements and incorporate those requirements
into design and construction packages. These packages are generally prepared for public bidding to
construction contractors. The design team members work closely with their clients and senior design
division staff to assure design requirements are clear, compliant with the approved scope of work,
align with schedule and budget, and consistent with generally accepted engineering standards. Design
also coordinates with in-house Legal, Safety, Risk Management, and Purchasing staff to ensure contract
provisions are appropriate.

Construction Management. The construction management team is comprised of engineers, inspectors,
technical, and support staff who have extensive experience in the construction of public works for
water utilities and manage the construction of necessary facilities and inspection of new developer-
installed facilities. These team members also participate in the development of design packages to
assure construction complexities are properly considered and addressed prior to inviting contractor
bids. They also coordinate with the Legal department to assure laws, regulations, and contract
provisions are properly observed.

Program Controls. A technical team organized to assist with the implementation and management of
the LVVWD, and SNWA capital programs through establishment of best practices for effective cost and
schedule management and reporting and for management and review and update of agency
engineering standards. This division manages the Project Management Information System (PMIS) and
analyzes capital program project data from various departments to identify trends and evaluate and
report on project performance. This division also performs a vital function in quality control and
reporting of projected capital expenditures as a tool for forecasting future funding requirements and
coordinates closely with the Finance department. Further, this division maintains engineering design
standards, department standard operating procedures, best management practices, schedule
management tools and cost estimating resources.

Land Survey and Property Management. Professional staff within the department support design and
construction of infrastructure by providing land surveying, water rights surveying, line location, right of
way acquisition and property management for both the LVWWD and SNWA systems. These services are
vital to the efficient management of property controlled by the LVVWD and SNWA and the
infrastructure installed within public rights of way.
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The chart below (Completed LVVWD Construction Projects) represents the number of the LVVWD
construction projects completed by Engineering since 2014 and the number expected to be completed
in 2024.
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The following chart (Completed LVVWD Design Projects) illustrates the number of projects Engineering
has designed since 2014 to support the infrastructure management requirements of the LVVWD.
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Strategic Plan Objectives and Accomplishments

2025-26 Department Goals & Objectives

Department Performance Measure

Complete design and construction of projects in accordance
with forecasted capital budgets, the cost estimates and
schedules identified in the capital plans.

Provide the Infrastructure Management, Water Quality and
Treatment, Water Resources, and Operations departments
with a high level of technical services and capital project
support.

Continue to optimize program management applications and
processes to improve consistency, accountability, and
reporting.

Dept
Goal

Pay consultant invoices for work executed by the
Engineering Department within 30-days of submittal [l
through our Project Management Information System.

Pay contractor invoices for construction work executed by
the Engineering Department within 30-days of submittal I
through our Project Management Information System.

2024-25 Department Accomplishments

DRAFT

SPG-1 SPG-2 SPG-3 SPG-4 SPG-5 SPG-6

X

2023-24 2024-25 2025-26

Target Actuals Estimate Budget
99% 99% 99% 99%
99% 99% 99% 99%

Completed construction and placed into service the Cougar 3090 Zone Reservoir. Completed the design and
initiated construction on THM Mitigation systems for Cactus 2538 Zone Reservoir, Elkhorn 2975 Zone
Reservoir, and Beltway 3090 Zone Reservoir.

Nearing construction completion of the Centennial 2635 Zone Reservoir and 2745 Zone Pumping Station.

Nearing construction completion of the Rome 2745 Zone Reservoir and 2975 Zone Pumping Station.
Completed construction on Las Vegas Blvd Improvements, Phase ll.
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INFRASTRUCTURE MANAGEMENT
Level: 3700

Infrastructure
Management
[
Maintenance g:a?nné';?”f‘ Asset Eatiiibas OT Systems and
Engineering gineering Management Compliance
Services
Mission

To provide world-class stewardship of the existing water system infrastructure through comprehensive
asset assessment, protection, and renewal in a fiscally responsible manner.

Department Responsibilities

The primary responsibility of the Infrastructure Management department is to manage the
infrastructure of the Las Vegas Valley Water District (LVVWD) and the Southern Nevada Water
Authority (SNWA) by developing and maintaining a comprehensive asset management program. To
accomplish this, each division plays a vital role. The Planning and Engineering Services division reviews
water plan submittals for proposed development to ensure they meet the organization’s design and
construction standards. Using a digital twin, they ensure new developments have adequate water
pressure and fire flow, evaluate future system requirements, and develop future capital needs. The
Maintenance Engineering division provides technical support, develops, and manages operating and
capital projects for the Facilities division and the Operations, Water Resources, and Water Quality and
Treatment (WQ&T) departments. The Operational Technology Systems and Compliance division (OT)
supports the OT systems for the Operations and WQ&T departments, develops and manages operating
and capital projects to maintain or improve the OT systems, and secures the OT systems and
associated devices to reduce risk and comply with cybersecurity standards. The Asset Management
division investigates leaks on all buried pipeline assets, manages water main condition assessment
projects, maintains cathodic protection systems, conducts pumping unit efficiency tests, and provides
inspection support. The Facilities division ensures all properties and buildings meet organizational
standards for appearance, quality, reliability, and cost-effectiveness.

5-119



Las Vegas Valley Water District
Operating and Capital Budget

Department Budgets
Infrastructure Management
Fiscal Year Ending June 30, 2026

Budget Objectives and Highlights

The 2025-26 Infrastructure Management department budget contains a comprehensive view of
ongoing efforts to maintain existing service levels, provides funding to continue the development and
maintenance of the asset management program, and demonstrates a commitment to providing daily
operational support for LVWWD projects.

Expenditures

DRAFT

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Materials and supplies S 1,455,611 S 2,364,359 S 1,319,050
Maintenance and repairs 3,094,786 4,984,097 4,555,013
Rental and leases — — —
Other employee expenses 125,621 237,481 273,745
Other operating expenses 918,397 1,128,265 1,063,200
Total Operating Expenses 5,594,415 8,714,202 7,211,008
Capital expenditures 10,146,247 20,426,500 26,234,000
Salaries and benefits 21,296,503 22,845,007 24,552,302
TOTAL DEPARTMENT EXPENDITURES §$ 37,037,165 51,985,709 57,997,310
FTE POSITIONS 127.1 115.5 116.6

Department Descriptions

Planning and Engineering Services. The Planning and Engineering Services division provides research,
analytics, modeling, and projections to support several activities for LVWWD, SNWA, and the small
systems. The division evaluates near- and long-term demands and changing operating conditions for
infrastructure planning, operations planning, and small system analyses. The team maintains an
industry-leading hydraulic model (commonly referred to as a digital twin) of the distribution system
with cutting edge modeling capabilities that is utilized in conducting engineering analysis and decision
support for system additions and modifications initiated by LVVWD, SNWA, or developers. The digital
twin is used to develop daily pumping plans, perform shutdown analysis, emergency response, and
water quality analysis. Additionally, the team locates, sizes, and schedules new pumping stations,
reservoirs, wells, and major pipelines; maintains the Asset Management model, which is used to
prioritize asset renewal projects; conducts hydraulic criticality assessment of the distribution system to
ensure system reliability; reviews pressure and fire flow availability for new developments; writes cost
sharing agreements for the design and construction of major water facilities; collaborates with the
Operations and WQ&T departments to address water quality compliance issues; researches and
develops alternative technologies applicable to the LVWWD and SNWA systems; and plans for capital
improvements and required monitoring for regulatory compliance.
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The Planning and Engineering Services division is also responsible for reviewing and approving plans for
LVVWD and SNWA systems additions and modifications initiated by developers, utilities, and public
entities, ensuring they meet LVVWD and SNWA requirements for reliability and maintainability. The
team routinely calculates fees; processes agreements; commits water resources to new developments;
coordinates with the Asset Management division to identify segments of existing water lines that are in
poor condition and can be replaced within active public works projects through a betterment
agreement to assist in cost saving measures related to permits, pavement, traffic control, and other
construction related items that would otherwise fall to the organization; assists developers, engineers,
and contractors with the progression of their projects through meetings or onsite field visits;
participates in other public works construction projects to minimize both LVVWD costs and
inconvenience to the public; evaluates and tests products for use in the water distribution system and
oversees the LVVWD Approved Products List; and reviews vacation requests for public rights-of-way,
utility and patent easements, as well as fire sprinkler permits with sites that utilize chemical additives.

Asset Management. The Asset Management division manages the LVWWD and SNWA assets from
startup to retirement to help ensure assets continue to operate as designed in an efficient and reliable
manner. Critical infrastructure is continually assessed and monitored to meet industry standards and,
through several infrastructure programs, strives to be an industry leader. The division is organized into
two distinct groups: the Horizontal Asset Group and the Vertical Asset Group.

The Horizontal Asset Group focuses on underground infrastructure and performs condition
assessments on pipelines utilizing state-of-the-art acoustic methods for both leak detection and
pipeline condition assessment, closed-circuit television inspections, and pipe wall measurements to
determine the remaining useful life of the pipelines. These evaluations seek to locate subsurface
pipeline leaks with the goal of reducing non-revenue water. Condition assessments of the transmission
and distribution large diameter pipelines are vital in maximizing reliability and sustainability. Pipeline
rehabilitation projects are identified, and recommendations are made for capital replacement. The
Horizontal Asset Group is managing the multi-year Enterprise Asset Management (EAM) system
upgrade. IBM Maximo is being implemented throughout the organization to improve operation and
maintenance efficiencies, and it will also provide the Horizontal Asset Group with new geospatial tools
to track pipeline assets more effectively.

The Vertical Asset Group provides startup management and analyses necessary to maximize the life of
installed water infrastructure. The group assesses reservoirs and tanks using divers or remote
operated vehicle (ROV) technology; conducts pump performance evaluations utilizing the SCADA
historian data to determine the current pump efficiency; and analyzes transient pressure data to
evaluate main breaks and provide pump operation recommendations. The group is also responsible
for managing the corrosion control program for LVWWD, SNWA, BBWD, and the small systems. The
goal of the corrosion control program is to extend the life of steel pipe and other steel structures by
applying and maintaining cathodic protection. Corrosion Control Systems Technicians collect annual
corrosion data on over 5,000 corrosion protection test stations and 125 impressed current rectifiers.
Finally, the group manages the startup of capital construction projects. The startup program is
necessary to coordinate the safe integration of new equipment, components, and facilities into the
LVVWD, SNWA, and BBWD operating systems.

Maintenance Engineering. The Maintenance Engineering division is responsible for the engineering
design enhancements and modifications needed to operate and maintain pumping stations,
rate-of-flow-control stations, reservoirs, wells, water treatment facilities, and the distribution and
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transmission pipelines in a safe and efficient manner. The division specifies and procures long-lead
electrical equipment for large contracts to ensure consistent system performance; administers the
testing of electrical distribution equipment and backup systems; tracks vault and backflow condition
and prioritizes repair and replacement projects; coordinates with the Operations and WQ&T
departments to plan outages for projects within the distribution systems; prepares preliminary
engineering reports and applications for approval by the Nevada Division of Environmental Protection
(NDEP); collaborates with the Asset Management division to identify and oversee necessary
remediation to tanks, reservoirs, and piping; creates contracts and professional services agreements to
execute capital projects and support requests; coordinates with the Water Resources department on
drilling and equipping of new wells; provides engineering analysis in the form of electrical coordination
studies, arc flash studies, load analyses, structural integrity evaluations, new equipment and
technology evaluations, and water treatment tracer tests; and provides 24/7/365 support for the
company’s geographic information system data and user interface (SIP).

The Maintenance Engineering division is currently managing over 90 active projects between LVVWD,
SNWA, and BBWD with a capital budget of more than $18 million (LVVWD: S6M; SNWA: $11M; BBWD:
S1M). The division also manages operating expense projects and routinely manages dozens of active
support requests from the Operations department.

OT Systems and Compliance. The OT Systems and Compliance division provides dedicated oversight of
the operational technology systems and support processes due to the growing focus on cybersecurity
within critical infrastructure. The division is responsible for the 24/7/365 support for the process
control equipment, the Supervisory Control and Data Acquisition (SCADA) system, and the wide area
communications network for LVVWD, SNWA, and BBWD. The division consists of the OT Process
Control Systems (PCS) Team, the OT Communication Systems Team, the OT Systems Administration
Team, and a Senior Information Security and Compliance Analyst. All teams within the division
maintain an after-hours presence for rapid restoration of service in accordance with service level
agreements.

Facilities. The Facilities Maintenance division is responsible for ensuring all LVWWD and SNWA
properties and buildings meet organizational standards for appearance, quality, reliability, and cost-
effectiveness. This is accomplished through a broad scope of building maintenance, custodial services,
and groundskeeping activities. The division also provides support during the design and construction
of new facilities, site remodeling and/or retrofit support for existing structures, and special event and
meeting preparation. The division consists of three sections: Facilities Maintenance, Facilities Services,
and Grounds Maintenance. Additionally, the Facilities division supports rural system sites including
Laughlin, Kyle Canyon, Jean, and Searchlight.
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Strategic Plan Objectives and Accomplishments

2025-26 Department Goals & Objectives SPG-1 SPG-2 SPG-3 SPG-4 SPG-5 SPG-6

Ensure staff are engaged on budgeted Capital and Operating

! projects that extend the useful life of existing facilities. X X
Maintain an industry leading hydraulic model that is used
I daily for pumping operations and for engineering analysis X X

and decision support for distribution system additions and
modifications.

In accordance with the Strategic Asset Management Plan,
[l complete Asset Class Plans for all assets, and perform X X
condition assessment on critical facilities.

Execute an Operational Technology Cybersecurity Program
Management Plan consistent with applicable requirements
v of CIS and NIST for protection of critical infrastructure; and X X X
continue the Service Level Agreements for communications,
SCADA, and service responsiveness.

Strive to continuously improve the Infrastructure Leakage
v Index (ILI) which is a ratio of actual to unavoidable real losses X
in the distribution system.

Dept 2023-24 2024-25 2025-26
Department Performance Measure Goal Target °) ' ls Estimate Bu o=

Percentage spend of capital budget I 70% 91% 85% 70%

Less than 3 psi different between hydraulic model and

actual field measurements in 95% of the nodes . 5% 5% 7% 7%
Miles of pipeline that received condition assessment I 25 37 28 25
Achieve 99.9% system availability of the wide area o o o o
communications network supporting OT and IT v 99.9% 100.0% | 99.9% 93.9%
Infrastructure Leakage Index Vv <3 2.1 2.3 2.2
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2024-25 Department Accomplishments

Maintenance Engineering completed 28 projects that extended the useful life of facilities. Capital expenditures
totaled $8.2M.

Asset Management performed condition assessment on a total of 37 miles of pipelines and identified 92
individual leaks that saved the LVVWD over 234 million gallons of water.

Completed the Strategic Asset Management Plan which formalized the department's vision and goals.
Successfully engaged all stakeholders in implementation activities for the Enterprise Asset Management
System, Maximo.

Published a revision to the Uniform Design and Construction Standards, a crucial reference manual to ensure
consistent construction standards for water facilities <24" in diameter. This manual is a key factor to ensure
longevity of our distribution system infrastructure.

Developed an OT Cybersecurity Program Plan based on National Institute of Standards and Technology (NIST)
Cybersecurity Framework.
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OPERATIONS
Level: 4100

Operations

SNWA LVWWD LVWVWD System
Maintenance Distribution Maintenance Operations

Mission

To serve the Southern Nevada Water Authority (SNWA) customers by delivering high quality drinking
water to the greater Las Vegas area through efficient, reliable, state-of-the-art delivery systems. To
support the Las Vegas Valley Water District’s (LVVWD) mission by delivering water to customers that is
adequate to meet their needs and proven safe through a system that is effectively operated and
maintained.

Department Responsibilities

The LVVWD system is comprised of 39 pumping stations, housing a total of 257 pumps. These pumps
exhibit a diverse range of capabilities, with sizes varying from 10 horsepower (HP) and 110 gallons per
minute (GPM) to 700 HP and 13, 500 GPM. Furthermore, the system incorporates 44 reservoirs,
offering a combined storage capacity of 971 million gallons. The overall system pumping capacity is a
simultaneous 1, 184,930 GPM. The LVVWD well system has 59 potable and 4 Water Resource Center
non-potable wells capable of producing 183 MGD when fully equipped and functional. The LVVWD
2025 operational capacity is 147 MGD with 49 available potable wells (138 MGD) and 4 Water
Resource Center non-potable wells (9 MGD). There are 72 permitted recharge wells of which 46 can be
operationally available with some work for recharging the groundwater basin with treated Colorado
River water to create credits in the Southern Nevada Water Bank. The 46 available recharge wells
include 18 dedicated recharge wells and 28 dual-use wells capable of both production and recharge.

The SNWA system consists of 33 pumping plants, 36 rate-of-flow control stations (ROFCS) also referred
to as metering sites, 163 miles of large diameter pipeline, and 32 regulating tanks, reservoirs, and
forebays.
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Operations also serves customers located not only in the metropolitan Las Vegas area, but also the
small service areas of Blue Diamond, Jean, Kyle Canyon, Searchlight, Eldorado Valley, Coyote Springs/
Moapa, Sloan, and Laughlin.

Budget Objectives and Highlights

The Operations department is responsible for the day-to-day and long-term operations of a complex
network of pumping stations, reservoirs, ROFCS, sodium hypochlorite facilities, and groundwater wells
necessary to meet water delivery demands. Wholesale customers of the SNWA include the LVVWD,
City of Henderson, City of North Las Vegas, Boulder City, Nellis Air Force Base, and the National Park
Service. Retail customers of the LVVWD receiving water from Lake Mead include residents and
businesses of unincorporated Clark County and the City of Las Vegas. The department also operates
small ground water systems for the communities of Blue Diamond, Jean, Mt. Charleston, Searchlight,
the Sloan Army Reserve Center (SARC), and the Moapa Water Treatment Plant.

Equipment and Project Budget. The Operations department’s combined equipment and project
budget reflects the new items to establish improved maintenance practices, replacement of existing
equipment items no longer supportable by the manufacturer, and capital projects the divisions
manage. The total request is $7.0 million for the fiscal year 2025-26 Budget Plan.

Operating Expense Budget. The department’s Operating Expense budget continues to focus on
Reliability Centered Maintenance (RCM) aspects of keeping the overall water delivery system fully
operational and reliable. The Operating Expenses for fiscal year 2025-26 Budget Plan are shown on the
following table. Operations’ overall budget totals $69.0 million for fiscal year 2025-26.

Expenditures

DRAFT

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Purchased water S 16,965 S 20,000 S 20,000
Energy 14,820,106 15,788,039 15,025,807
Materials and supplies 8,777,238 8,769,807 9,512,900
Maintenance and repairs 953,455 971,554 1,042,040
Rental and leases 35,725 15,445 16,000
Other employee expenses 304,359 265,590 272,500
Other operating expenses 102,458 407,550 253,550
Total Operating Expenses 25,010,306 26,237,985 26,142,797
Capital expenditures 21,698,354 5,554,000 7,034,690
Salaries and benefits 33,371,938 35,937,263 35,859,635
TOTAL DEPARTMENT EXPENDITURES $ 80,080,598 67,729,248 69,037,122
FTE POSITIONS 195.5 200.4 193.3
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Department Descriptions

SNWA Maintenance. The SNWA Maintenance division is responsible for the repair and maintenance of
the production facilities and distribution system. The division ensures the system, facilities and
equipment are maintained at a level to fulfill the SNWA’s contracted water delivery commitments. This
is a large, complex system consisting of 33 pumping plants, 36 metering sites called rate-of-flow control
stations (ROFCS), 163 miles of large diameter pipeline, and over 32 regulating tanks, reservoirs and
surge towers.

The Electrical/Electronics section consists of two teams of technicians responsible for all levels of
reactive, preventive and predictive maintenance, emergency repair, new construction, retrofitting and
installation, and upgrading of all equipment and process control systems belonging to the SNWS. All
the SNWS pumping stations and ROFCS are fully automated and remotely controlled. This allows the
SNWS to operate a 900 million-gallon per day water system with minimal staff. The Electrical/
Electronics section is comprised of a workforce to maintain systems from 24 VDC to 13.8KV, working
closely with the Colorado River Commission (CRC).

The Mechanical section consists of two teams of technicians responsible for the maintenance and
repair of the large pumping units, pneumatic/hydraulic valve actuating systems for the pump discharge
control valves, the rate-of-flow valves, and operators at the system pumping stations delivery points.
These sections are also responsible for the heavy support maintenance and repair of all the in- and out-
valley SNWS mechanical equipment consisting of motors and gear reduction units, valves and valve
actuators, canal gates, air compressors, and chemical feed systems utilized by Treatment. A full
capacity machine shop provides in-house repair and fabrication of equipment needed to support the
mission.

LVVWD Distribution. The Distribution division (Distribution) is responsible for maintaining 7,263 miles
of pipeline and laterals, 153,721 valves, 441,182 service laterals, 43,807 fire hydrants, and all related
appurtenances comprising the LVVWD’s distribution system. In fiscal year 2023-2024, Distribution
crews completed 9,715 work orders consisting of repairs to pipelines and the repair and replacement
of valves and fire hydrants. Additionally, 2,084 leaking service laterals were replaced. Distribution is in
the process of replacing the estimated 80,000 polyethylene services installed within the LVVWD's
distribution system between 1971 and 1989. These services have been problematic and very
unreliable, with multiple failures. Approximately 73,380 of these services have been replaced.
Distribution also assists other LVWWD workgroups, such as Asset Management and Inspections, with
cathodic test station installations, valve corrections, and water quality testing. Distribution continues
the preventive maintenance valve program which locates, operates, and maintains valves within the
distribution system. Distribution exercised 5,048 valves in fiscal year 2023-2024, keeping them in good
working order and improving Distribution staff’s ability to quickly perform main shutdowns in case of a
leak or large emergency. This has helped Distribution staff lower the average time to shut down a
leaking water main in an emergency and reduce non-revenue water losses.

The Backflow Prevention section administers the LVVWD’s Backflow Prevention Program. This is a
service protection program involving annual testing and repair of all backflow assemblies in the LVVWD
distribution system. An active backflow program ensures contaminated water cannot enter the potable
water system if a backflow, backpressure or back siphonage condition exists. The backflow technicians
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are certified by the California/Nevada section of the American Water Works Association (AWWA). They
are currently managing approximately 36,028 backflow prevention devices.

LVVWD Maintenance. The LVVWD Maintenance division is comprised of five sections:

The Field Booster Pump/Valve Repair section maintains, repairs, and installs mechanical equipment
found at major pumping stations, select small system sites, and recycled water systems. The section
also implements the predictive maintenance tool of vibration analysis on the LVWWD’s motors.

The Pump System Repair Shop expedites repair of major pumps and motors. This is accomplished using
machining, mechanical, and coating and painting skills of the section members. This section also
maintains the natural gas industrial engines at the Campbell Pumping Station and field deployed
emergency generators.

The Electrical section maintains, repairs, and installs electrical equipment for pump stations, well sites,
and other LVVWD locations. This involves performing preventive maintenance as determined by the
Reliability Centered Maintenance process, implementing infrared predictive maintenance technology,
maintaining the controls, power and mechanics of the water system, and having a working knowledge
of the LVWWWD’s pumping strategies.

The Telemetry section maintains and repairs all instrumentation pertaining to water system operation
and security, including monitoring water pressure, flow, level, drawdown, and chlorination
instrumentation and systems, field computer systems, and associated devices for the SCADA system,
multiple address and spread spectrum radios and repeater systems, microwave radio communications
equipment, and security equipment in support of field sites.

The Well Crew section performs predictive, preventive, and corrective maintenance on all well pumps,
artificial injection wells, and control valves. This section further plays a significant role in the evaluation
of pump efficiencies and works in concert with Maintenance Engineering within Infrastructure
Management to recommend well rehabilitation schedules for the well bore and pumping equipment.

Systems Operations. The Systems Operations division is comprised of the management team, LVVWD
Systems Operations, SNWS Systems Operations, the Disinfection Reservoir shop, and the Small Systems
section.

The Management team is responsible for ensuring the sections have the necessary resources to
accomplish their specific functions. Along with the section supervisors, the team consists of a manager,
administrative staff, and two senior operations analysts. The analysts are integral in compiling,
analyzing, and reporting on energy billing, usage, and budget; water diversion and delivery;
maintenance management information; and asset management information; including combining
information across the company to produce and monitor Operations cost and kWh per MG system-
wide and by location and non-revenue water for all water systems.

The LVVWD SCADA Operations section provides around-the-clock monitoring and control of all retail
water distribution systems using the SCADA computer system. Daily tasks include coordinating water
deliveries from SNWS operating pumps and wells to maintain reservoir levels and water system
pressure, maintaining proper system residuals utilizing sodium hypochlorite feed systems, performing
regular filed inspections of pump stations and reservoirs, and monitoring THM levels. This section
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remains dedicated to preparing daily pumping plans to fine tune pumping decisions which improve the
distribution system water quality and save electricity costs.

The SNWS SCADA Operations section provides around-the-clock monitoring and control of wholesale
water transmission and distribution system equipment using the SCADA computer system. They also
operate pumps and valves at all pumping stations, and monitor flows, tank levels, system pressures,
chlorine residuals and other information through the SCADA network. Purveyor, wholesale customer
demands are met by pumping water through the distribution system to the ROFCS, where the water is
metered for billing. The SCADA system data is used to develop trends, reports and statistical
information required for effective system operation.

The Disinfection and Reservoir section is a vital part of the potable delivery system for the LVVWD.
They manage and maintain reservoir networks that represent most assets of a water utility. Their
principal responsibilities are the management and disinfection of the potable water storage network of
reservoirs and wells to meet Safe Drinking Water standards. These networks are managed to achieve
long-term sustainability of LVWWD’s critical assets. They continually find ways to incorporate innovative
water technologies to optimize operational performance of the disinfection systems, including
injection principles and methods to reduce or eliminate current water quality concerns. Just as
important are the sodium hypochlorite storage and delivery systems that are maintained and operated
to a standard that meets or exceeds current AWWA and National Sanitation Foundation standard 60
protocols.

The Small Systems section oversees operations and maintenance of the rural water systems located in
Blue Diamond, Coyote Springs (Moapa), Jean, Kyle Canyon, Searchlight, and Sloan. This group is
comprised of two rural systems operators (RSOs) and a Small Systems Superintendent. The RSOs
perform daily inspections of rural sites to operate, maintain, and repair water distribution mains,
service lines, meters, tanks, reservoirs, chemical feed systems, and other related appurtenances. The
Superintendent handles the day-to-day administrative aspects of the rural areas, including planning,
budgeting, supervising the RSOs, and correlating the Small Systems’ needs with other maintenance
work groups.

Strategic Plan Objectives and Accomplishments

2025-26 Department Goals & Objectives SPG-1 SPG-2 SPG-3 SPG-4 SPG-5 SPG-6

Systems Operation- Preparing daily pumping plans to fine
I tune decisions which improve the distribution system water X X X X X X
quality and reduce electricity costs.

Distribution-Replace leaking service line laterals to ensure X X X X X
water quality and conservation.

LVVWD Maintenance-Develop and maintain a preventative
[l maintenance program that allows for cost effective repair| X X X X X
and maintenance of pumps and motors.

5-129



Las Vegas Valley Water District

Operating and Capital Budget D RA FT

Department Budgets

Operations
Fiscal Year Ending June 30, 2026

Department Performance Measure 2P Target zclztz;ZI:A poza-2s zBouzgg-gf
Pumping Plans-Average annual energy costs. | 14,929,071 14,400,000 14,862,813 14,630,489
Service Line Annual Replacements. Il 2,500 2,072 2,000 2,500
Pump Annual Availability Percentage. 1l 90% 94% 95% 90%

2024-25 Department Accomplishments

Combining information across the Enterprise to produce and monitor Operations cost and kWh per MG
system-wide and by location and non-revenue water for all water systems.

Preparing daily pumping plans to fine tune pumping decisions which improve the distribution system water
quality and save electricity costs.

Provide around-the-clock monitoring and control of wholesale water transmission and distribution system
equipment using the SCADA computer system.

Management and disinfection of the potable water storage network of reservoirs and wells to meet Safe
Drinking Water standards.

Ensure sound decision-making and transparency for each of the rural water systems.

Maintaining 7,263 miles of pipeline and laterals, 153,721 valves, 441,182 service laterals, 43,807 fire hydrants,
and all related appurtenances comprising the LVVWD’s distribution system.

Maintain preventative maintenance program to optimize equipment life and make adjustments to existing
equipment to ensure extended reliability.
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HUMAN RESOURCES
Level: 4200

Human Resources

Employee Talent HR Systems
Relations Management Management

Mission

Attract, develop, engage and support our diverse workforce with innovative and adaptive technology,
programs, processes and resources.

Department Responsibilities

The Human Resources department is responsible for payroll, recruitment and selection; engagement
and employee development; employee relations; benefit plans; compensation and classification plans
for the Las Vegas Valley Water District (LVVWD) and the Southern Nevada Water Authority (SNWA).
The department also administers fair employment policies and procedures and negotiates all collective
bargaining agreements. Presently, there are three service groups within the department: HR Systems
Management, Employee Relations/Services, and Talent Management.

Budget Objectives and Highlights

The 2025-26 budget for Human Resources is consistent with the organization’s efforts to strengthen
and uphold a culture of service, excellence and accountability by attracting, retaining and developing
staff to meet organizational expectations, maintaining productive employee relations, and using our
Human Capital Management system to create efficiencies in operations.
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Expenditures

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Materials and supplies S 6,593 S 9,150 S 10,300
Maintenance and repairs 5,468 13,000 13,000
Other employee expenses 525,656 582,600 690,643
Other operating expenses 930,794 930,346 953,250
Total Operating Expenses 1,468,511 1,535,096 1,667,193
Capital expenditures — — —
Salaries and benefits 3,415,920 9,312,909 8,386,925
TOTAL DEPARTMENT EXPENDITURES §$ 4,884,431 S 10,848,005 $ 10,054,118
FTE POSITIONS 19.6 56.0 47.9

Department Descriptions

Talent Management. The Talent Management Team has continued to recruit and attract highly
qualified talent, enhance learning programs to retain and develop existing staff and continue to keep
staff engaged.

Employee Services. Employee Services has continued to ensure employees are familiar and
knowledgeable with the organization’s benefit programs, including retirement, and have maintained
productive employee relationships with all bargaining units.

HR Systems Management. The HR Systems Management (HRIS) continues to identify and create
departmental and organizational efficiencies in the Human Capital Management System and supported
the transition to a new document management system for the department. HRIS also provides payroll
processing for the organization.

Strategic Plan Objectives and Accomplishments

The Human Resources department provides a foundation for all departments to reach the goals of the
Strategic Plan through appropriate recruitment, employee engagement, and productive employee
relations. The Human Resources department is dedicated to being a trusted and reliable partner to
providing work environments where employees are encouraged to perform at their highest potential.
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Dept 2023-24 2024-25 2025-26

Department Goals & Objectives Actuals | Estimate Budget

Develop a reliable, redundant, fully versed bench of

talent, confident in core HR competencies. X X

Integrate efficient and effective business work-flow
processes and procedures.

Increase the reach and engagement of our internal
1]} and external partners to become a desired and well- X
known community partner and employer of choice.

Leverage advances in technology to streamline
IV business processes and empower employees for a X X
higher level of self service.

Dept 2023-24 2024-25 2025-26
Department Performance Measure Goal Target Actuals Estimate Budget
Refresh and Improve HR Content. I 100% 25% 50% 100%
Create and
Streamline and improve key HR workflow processes, iﬁic(:f:e;(leaanrli
standard operating procedures (SOP), and contract |l external N/A 20% 100%
agreements.
engagement
plan

Create and execute an internal and external Finalize Internal
Il | & Engagement 10% 50% 100%

engagement plan. Plans

Increased
Employee

!ncrease utilization of employee self-service offerings v awareness of 20% 40% 80%
in HR Systems. self-service

options in
Workday

2024-25 Department Accomplishments
Streamlined and improved Employee Performance Development System (EPDS) process in Workday.

Implemented new Workers’ Compensation tracking and reporting for Payroll and EH&S.

Strengthened community involvement through active participation in job fairs and partnership building with
our local schools to develop talent pipelines.

Led the redesign and implementation of the Talent Achieving Purpose (TAP) Program for emerging leaders.
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INFORMATION TECHNOLOGY

Level: 4300

Information

Technology

|
icati Project Information
Diﬁﬂ:?;ﬂ;t IT Operations Management & Security &
g Data Strategy Compliance
Mission

The IT Department creates trusted systems and solutions through investments in people, processes,
and technologies to serve our community, our partners, and each other.

Department Responsibilities

The Information Technology department is responsible for the Las Vegas Valley Water District’s
(LVVWD), Southern Nevada Water Authority’s (SNWA), Springs Preserve’s, and the Big Bend Water
District’s (BBWD) acquisition, administration, and maintenance of software products, installation and
maintenance of all computer-related and office management hardware products, cybersecurity,
Payment Card Industry (PCl) Compliance, Geographic Information Systems (GIS) administration, and
telecommunications. Specific support activities are noted for each division herein.

The Information Technology Steering Committee was relaunched in 2022 and is comprised of multi-
departmental leadership representatives throughout the organization. The committee evaluates
projects of relative importance using an objective and quantifiable system that directs Information
Technology initiatives to meet business needs.

Budget Objectives and Highlights

The 2025-26 Information Technology department budget contains funding to continue the
development and implementation of technology projects and provide daily operational support to the
LVVWD, SNWA, the Springs Preserve, and BBWD information technology systems.
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Expenditures

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Materials and supplies S 1,305,005 S 1,375,200 S 1,884,100
Maintenance and repairs 7,287,671 6,191,396 8,255,592
Rental and leases 617,100 669,000 169,080
Other employee expenses 78,872 206,667 259,393
Other expenses 1,711,604 3,134,970 3,445,144
Total Operating Expenses 11,000,252 11,577,233 14,013,309
Capital expenditures 9,292,551 20,980,000 14,064,050
Salaries and benefits 15,078,468 14,140,973 14,586,845
TOTAL DEPARTMENT EXPENDITURES $ 35,371,271 $ 46,698,206 $ 42,664,204
FTE POSITIONS 60.5 62.7 61.8

Department Descriptions

Information Technology has completed many projects to improve business processes, functionality,
system operations, and security, while reducing expenses and risk to the organization. Major projects
during the year included implementation of a new billing rate engine, automation of water service
start/stop, replacement of the legacy contact center system, modernization of the organization’s
mobile application, replacement of Water Quality’s legacy Laboratory Information Management
System (LIMS), continuation of the endpoint equipment (PCs, monitors, iOS devices, and laptops)
refresh programs, and major enhancements to cybersecurity programs.

Application Development. This multi-team division performs software development, upgrades and
version testing, and validation of key operational systems utilized throughout the organization.

The multi-year project to implement a new Enterprise Asset Management System kicked off in 2022
and will replace an aging application reaching end-of-life with a modern, best-in-class asset and work
management system. Key features include preventative and predictive maintenance, inventory and
material management, work management, reporting, and analytics. The system is projected to
complete in the next fiscal year.

The division will maintain support for customer facing systems, including modernization of field meter
collection technologies and modernizing the organization’s customer management system. The
modernization will likely complete in 2026-2027.
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The implementation of a new Financial Management System began in 2022 with efforts to analyze
business processes and identify a replacement system. Vendor and implementer selection is
anticipated in 2025-2026 with completion of the project in 2028-2029. In addition to the Financial
Management System implementation, the corporate chart of accounts will be reviewed for
restructuring.

Operations. This division is comprised of three teams who provide and deliver secure, reliable
technology infrastructure and services that support the organization’s operations. The teams are
responsible for maintaining hardware & software and providing technical support across five major
sites and various satellite facilities.

The IT Customer Support team (ITCS) is the first point of contact for most interactions with the IT
department. ITCS operates the help desk and tech hub walk-up counter, administers the IT service
management platform, installs/maintains/manages a variety of business partner hardware (including
telecommute devices), oversees approximately 350 software titles, endpoint management, and other
troubleshooting efforts. Hardware supported by the ITCS team includes 3,000+ on-premises and
telecommute desktops, 500+ field and business laptops, 93 multifunction printers, and technology
hardware accessories.

The Application Administration team (AAT) is responsible for the oversight, administration, and
maintenance of all enterprise and business applications, as well as the enterprise database platforms.
Additionally, this team is responsible for the deployment, management, and administration of 1,300
mobile devices and oversight of the organization’s telecommunications/VOIP infrastructure. AAT
provides primary administrative support for critical applications, including the customer information
system and financial platform, as well as other specialized platforms and cloud applications.

The System Administration team (SAT) is responsible for the implementation, administration,
maintenance, and oversight of both on-premises and cloud-based server & network infrastructure. This
team is comprised of administrators who specialize in various hardware and software technologies,
such as Windows, Linux, and Unix servers, network infrastructure and architecture, wireless
technology, storage and disaster recovery, Active Directory, E-mail/Azure/SharePoint, virtualization,
web administration, data centers, and firewalls/routing.

Enterprise operational support offered by the division focuses on providing a world-class customer
experience and reliable applications & infrastructure. Operational support efforts encompass hardware
& software maintenance, strategic planning/advisory, technical project support, and hardware
refreshes and modernization. The division often supports other technology and business partners
within the organization on their approved projects and initiatives.

Major on-going initiatives include enterprise projects, infrastructure modernization, and support for
specialized projects. From an enterprise perspective, the division is leading the modernization/
replacement of end-of-life systems, enterprise firewalls, and conference room audio/visual systems.
Other IT modernization and improvement projects include virtualization infrastructure, data backup
infrastructure, endpoint management & strategy, and IT service management strategy.
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Information Security and Compliance. Major emphasis will continue to be on cybersecurity as world-
wide security breaches increase at an alarming rate. Significant effort will continue to be directed
toward providing an operationally stable and secure computing environment, developing strategies
with Legal Services and Risk Management to reduce and manage emerging cyber risks, as well as
educating employees on cybersecurity topics.

Ongoing initiatives include continued guidance to support the Enterprise’s disaster recovery capability
and business continuity of operations, defense against cybersecurity threats and vulnerabilities,
identification and management of risks, providing cybersecurity awareness training, providing guidance
on system upgrades and/or replacements to critical infrastructure, implementation of technology to
meet required PCl Data Security Standards (PCI-DSS), recommending best practices to ensure high
availability of applications and databases, guidance on securing mobile devices, as well as tracking and
advising on the impacts of new Federal and State legislation, as well as evolving industry regulations.

Security efforts include continual review and enhancement to procedures, monitoring for, and
responding to, cyber threats, collaborating with IT and OT Operations teams to manage vulnerabilities
and prioritize security patches, and formulating guidance for controlled access to systems and data.
The division will continue to strengthen its relationship with the Federal Agencies of DHS, CISA, and the
FBI, to meet or exceed security standards for Critical Infrastructure. This division works closely with
Legal Services, Information Governance, Purchasing and Risk Management to ensure the organization
is addressing supply-chain and contractual security risks. The division focuses on emerging regulatory
requirements from state and federal agencies, as well as continuously evolving requirements from
cyber insurance underwriters and bond rating entities.

Project Management & Data Strategy. This division is comprised of two teams, responsible for
delivering comprehensive project oversight and formulating data strategies that contribute to the
overall success of our organization’s technology initiatives.

The Business Systems Analysis team is responsible for bridging the gap between business objectives
and technological capabilities to support the delivery of quality solutions by providing project
management oversight and execution support for technology initiatives, goals, and analysis.

Ongoing initiatives include managing enterprise projects and business department technology
implementations to ensure projects are delivered on time, within budget and are aligned with the
organization’s strategic goals and developing project management standards to ensure the team is
equipped to effectively plan, execute, and monitor complex projects, ultimately maximizing project
success rates and minimizing project risks.

The Data Strategy & Architecture team is responsible for providing support for data collection, analysis,
visualizations and implementing the enterprise data strategy. Data strategy efforts will include
promoting a data driven culture to drive business value, actionable insights and increase operational
efficiency.

Ongoing initiatives include defining a comprehensive framework for managing and leveraging the
organizations data as a key resource by defining clear guidelines for data collection, data
trustworthiness, storage, access, data governance and analysis, enabling data driven decision making
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across all levels of business, and evaluating and improving the data architecture. As the data strategy is
implemented, it will lay the foundation for a move towards the use of Artificial Intelligence in a safe
and reliable manner.

Strategic Plan Objectives and Accomplishments

Information Technology provides advisory and support to all departments to achieve Strategic Plan
goals through the acquisition, development, administration, and maintenance of technology-related
products and services.

2025-26 Department Goals & Objectives

Improve system and application availability and reliability
through investments in infrastructure and process
improvements.

Minimize organizational risk by performing due diligence on
software before procurement and at least annually.

Application deployments align with strategic plan goals by
maintaining secure and efficient systems, while continuously
delivering features that enhance the experience for users
and customers.

Application deployments align with strategic plan goals by
maintaining secure and efficient systems, while continuously
delivering features that enhance the experience for users
and customers.

Dept

Department Performance Measure Goal

System Availability: % uptime based on unplanned internal |
IT outages (excluding vendor/cloud services).

Number of Software titles from the IT Software Catalog
that are reviewed and approved through the Technology Il
Purchase Review (TPR) process.

Application Deployments. [l

On-Time Delivery (OTD): % of Projects Delivered on Time. v
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2024-25 Department Accomplishments
Averaging well over target of 50 application deployments per month with a focus on security remediation.

Averaged over 400 due diligence reviews per month on vendors, products, and services as part of the
Technology Purchase Review process.

Approximately 6% of vendors, products and services reviewed under the Technology Purchase Review process
were denied or dropped due to security or compatibility issues.

Accomplished the following significant IT projects on schedule and with success: deployment of customer daily
consumption online, development of a new application for managing water use compliance, replacement of
the legacy customer care contact center solution, and upgrading the Oracle infrastructure platform from
Supercluster to Exadata.

Implemented several investments and projects to improve IT infrastructure reliability, availability, and security,
including: co-managed endpoints, corporate network redundancy and link upgrades, core ring redundancy
additions, management network, application and database high-availability, and non-intrusive and automated
Windows and Linux patching.
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ENVIRONMENTAL, HEALTH, SAFETY &

CORPORATE SECURITY
Level: 4400

Environmental,
Health, Safety &
Corporate
Security

Emergency Material Fleet
Management Services Services

Environmental,

Health & Safety Security

Mission
Provide world-class logistical support and customer service in a safe, resilient environment.

Department Responsibilities

The Environmental, Health, Safety, and Corporate Security (EHSCS) Department serves as the
organization’s compliance, safety, and security arm, comprising five divisions: Environmental, Health,
and Safety (EHS); Corporate Security; Emergency Management; Fleet Services; and Material Services.
Collectively, these divisions reduce overall organizational risk through the following initiatives:

e EHS fosters a culture of accident prevention by promoting safe work practices, delivering employee
safety training, tracking organizational accident and injury trends, and overseeing permitting and
compliance obligations.

e Corporate Security protects organizational assets by providing 24-hour patrol, response,
surveillance, and facility access control.

e Emergency Management strengthens resilience through vyear-round mitigation, planning,
prevention, response, and recovery efforts.

e Material Services supports readiness by securing and stocking maintenance, repair, operations, and
critical spare parts.

e Fleet Services advances the mission by acquiring and distributing reliable vehicles, tools, and
equipment, while ensuring access to sufficient fuel reserves.

Budget Objectives and Highlights

The 2025-26 EHSCS budget contains the funding necessary to support the safety and security of our
organization’s workforce, customers, and facilities. Through departmental strategic planning, EHSCS
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has streamlined processes, lowered costs, improved sustainability practices, and ensured proper
maintenance of assets such as goods, vehicles, and equipment.
Expenditures

DRAFT

Actual Budget Budget

LVVWD USES 2023-24 2024-25 2025-26
Materials and supplies S 2,769,024 S 3,065,226 S 3,123,467
Maintenance and repairs 544,082 405,000 587,000
Rental and leases 207,099 240,000 256,000
Other employee expenses 397,767 419,564 493,066
Other operating expenses 3,593,937 2,790,003 3,109,270
Total Operating Expenses 7,511,909 6,919,794 7,568,803
Capital expenditures 4,386,643 7,950,956 9,321,342
Salaries and benefits 9,661,698 10,230,817 11,117,683
TOTAL DEPARTMENT EXPENDITURES $ 21,560,250 $ 25,101,567 $ 28,007,828

FTE POSITIONS 85.6 62.3 63.8

Department Descriptions

Environmental, Health, and Safety Division. EHS promotes employee well-being through proactive
oversight of the District’s comprehensive environmental, health, and safety program. These efforts use
data-driven indicators to reduce risk, improve performance, and strengthen safety culture. The division
provides accident investigations and offers comprehensive, ongoing employee training in vehicle and
heavy equipment safety, defensive driving, and commercial driver’s license preparation, all of which
builds proficiency and helps prevent incidents. The division also ensures regulatory compliance through
targeted audits, OSHA- and state-aligned procedures, permitting oversight, and management of the
Alfred Merritt Smith Water Treatment Facility (AMSWTF) Process Safety Management Program.
Regular EHS Steering Committee meetings encourage collaboration and communication, while
specialized programs support respiratory protection and hearing conservation.

Corporate Security Division. Corporate Security’s mission is to protect people, property, facilities, and
water treatment and delivery systems by providing 24-hour services. These services include responding
to intrusion alarms and service calls; escorting field crews providing standby support during water
shutoffs; patrolling reservoirs and pumping stations; investigating company vehicle collisions;
administering emergency first aid; providing police/fire escorts; inspecting fire protection equipment
and alarms; assisting with customer parking; escorting customers, vendors, and visitors; providing
information and managing facility access; conducting emergency evacuation and active shooter
training; monitoring vendor access; and controlling entry to restricted areas.
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Physical security networks and systems—including electronic access control, security cameras, alarms,
and locks—work in coordination with a 24/7 centralized call center to support officers in maintaining
campus control. Corporate Security also collaborates with federal, state, and local law enforcement
authorities and other utilities to guard against malicious acts targeting the LVVWD.

Emergency Management. Emergency Management works to ensure that the water system can adapt
to or withstand the effects of a malevolent act or natural hazard without interrupting the asset’s or
system’s function—or, if interruption occurs, to rapidly restore normal operations. To meet or exceed
federal preparedness guidelines and strengthen organizational resilience, Emergency Management
staff engage in mitigation, planning, prevention, response, and recovery efforts.

Material Services. Material Services is customer-focused, providing quality operating and maintenance
products; material requirements planning; inventory management; and storage and retrieval services
to the LVVWD. It also manages the processing and distribution of interoffice mail, United States Postal
Service mail, and office supply deliveries across the service network. In addition, Material Services
delivers and posts public notices, administers the postage budget, and supports Public Services by
processing their communication campaign projects. In 2024, the division managed 13,445 inventory
assets valued at over $22.6 million. Material Services also processes and delivers auction items,
manages recycled metals, and administers the employee uniform program.

Fleet Services. Fleet Services ensures the availability of safe, reliable, and fully functional vehicles,
equipment, tools, fuel, and communication systems essential to water delivery operations. The division
currently manages and maintains a fleet of more than 1,500 vehicles and support equipment units,
along with 1,000 pieces of communication equipment. Key responsibilities include preventive
maintenance, repairs, and full lifecycle management—acquisition, disposition, and replacement
planning—for all vehicles, communication equipment, and loanable tools. Fleet Services operates
seven service facilities and seven fueling stations strategically located throughout Las Vegas, Boulder
City, Henderson, and White Pine County to support operations across the LVVWD's service area.

The chart below illustrates the LVVWD’s average vehicle operating cost per mile compared to
established industry performance benchmarks.

2015- 2023 AVERAGE VEHICLE OPERATING COST PER MILE COMPARED TO

o PERFORMANCE STANDARD $0.81 $0.77

$0.80
$0.70 +
$0.60 +
$0.50
$0.40
$0.30 |
$0.20
$0.10
$0.00 -

$0.73 -$0.71 -

Cost Per Mile (cents)

I Cost Per Mile QV \v o o .
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Recordable Injury Rates

To support continuous improvement and strong safety outcomes, EHS tracks recordable injuries and
ilinesses, benchmarking the District's performance against Bureau of Labor Statistics (BLS) data for
comparable public drinking water utilities. The District's incident rate declined from 2.5 in 2023 to 2.2
in 2024, demonstrating a sustained commitment to employee well-being. This rate remains well below
the BLS average, underscoring the effectiveness of the District's safety programs.

Recordable Incident Rates
6.0 5.5 5.4
- o~ ;79
420 35
3.0 25
2.3 21 I 2.2 y 2.2
1.0
2020 2021 2022 2023 2024
District W BLS

Recordable Injuries by Category

In 2024, the District’s recordable injuries decreased to 28, from 31 in 2023, though total claim costs,
time away from work, and severity increased.

Strains and sprains from lifting, pushing, or pulling (9 incidents), along with falls, slips, or trips (7
incidents) were the leading contributors to the 2024 recordable injury rate, together accounting for 57
percent of all cases. These insights inform targeted safety initiatives aimed at improving employee
well-being and operational efficiency.

While on-site reviews did not identify unmitigated hazards, strains and falls remain the leading causes
of employee injury. EHS will continue to emphasize situational awareness, proper body positioning,
and improved hazard recognition at jobsites.
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Recordable Injury Cause

» Struck or Injured By - Falling or Flying Object - 1 » Struck orinjured By - Animal or Insect -1
« Electrical Contact- 1 Caught In, Under, or Between Collapsing
CaughtIn, Ur or Between - Object Handled -1 Cut, Puncture Scrape - Hand Tool - 3

n-4 = Fall, Slip, or Trip-7
/- Lifting-Twisting-Pushing / Pulling -9

Vehicle Accidents

DRAFT

In 2024, the LVVWD experienced a 26 percent increase in preventable vehicle accidents, rising from 42

to 53 incidents. As a result, the vehicle accident rate increased from 9.5 to 12.6.

Most 2024 vehicle accidents fell into two categories: hit stationary object and backing. Hit stationary
object accidents accounted for 41 percent of all incidents, making them the leading cause of
preventable accidents. Backing incidents followed at 26 percent. Many of these accidents resulted
from drivers failing to conduct a thorough safety circle check before moving the vehicle and neglecting

to ensure adequate clearance.

To prevent such incidents, employees are required to perform a comprehensive safety circle check to
confirm a clear path of travel and, when feasible, use a spotter. The EHS Steering Committee and

Safety Action Teams will prioritize initiatives targeting these two categories.
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Vehicle AccidentCause

Rear Ended -2 Improperly Secured Equipment-3
« Motor Vehicle Collision -12 = Backing -14

= Hit Stationary Object -22

Occupational Health

Occupational health programs aim to protect employee well-being and ensure regulatory compliance
by identifying and preventing workplace hazards. Monitoring risks related to noise exposure and
respiratory protection is a key component of this effort. Annual evaluations and targeted training in the
Hearing Conservation and Respiratory Protection programs equip employees with the knowledge and
skills to guard against these hazards.

Hearing Conservation Program participants receive annual audiometric testing. In 2024, none of the
228 participants sustained a recordable hearing loss, and no workers’ compensation claims were filed
for hearing-related issues.

All 334 participants in the Respiratory Protection Program were trained and fit tested. Health sampling
assessments increased from 12 in 2023 to 14 in 2024, with samples collected and analyzed for lead,
asbestos, and mold exposure.

Recycling Program
The organization's recycling efforts in 2024 vyielded 701,450 pounds of material—a 20 percent
reduction from 2023—primarily due to ongoing hybrid work arrangements. Despite the decrease,

these efforts generated $1,154,982 in value through diverse sources, including metal recycling
(5174,690), auction sales ($25,020), and vehicle disposition ($955,272).
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